
AMALGAMATIONS
AND MARRICKVILLE

WHAT DO YOU THINK?

“Marrickville Council 
must prove itself 
‘Fit for the Future’ 
to satisfy the 
requirements of the 
State Government.  
If we are to avoid a 
forced amalgamation,  
then we must act.  
Doing nothing is  
not an option.”

Local government amalgamations have a long history in Australia.

After the 1940s and 60s amalgamations that saw the creation of the current 
Marrickville Council, we’ve had proposals in the 70s – that Marrickville amalgamate 
with nearby councils – and the 80s, with a concerted effort by the State Government 
of the day to amalgamate Marrickville with Leichhardt and Ashfield. Neither of these 
proposed amalgamations went ahead.

In the late 90s and early 2000s, widespread council amalgamations occurred in South 
Australia, Queensland, Victoria, and Western Australia.  

Now it’s our turn to confront the issue.

The State Government wants Marrickville to amalgamate with Canada Bay, Ashfield, 
Burwood, Leichhardt and Strathfield to create a ‘Super Council’ of 342,000 
residents – and a projected 2031 population of 432,400.

By June this year, almost every council in NSW must submit a ‘Fit for the Future’ 
business case to be reviewed by an independent panel that shows how they meet the 
eight criteria as set out by the State Government. (see page 2)

Before Marrickville considers our final position that we will take to the State Government, 
we want to know what you, our residents and ratepayers think. Should Marrickville 
stand alone? Or should we amalgamate with all of the inner west councils as 
recommended by the Independent Local Government Review Panel  (ILGRP)?

Please take the time to carefully read this brochure. Simply put – do you think there 
are advantages in amalgamating with the other inner west councils? Or are we better 
off making our case to remain a stand-alone council?

We are now seeking your feedback and I look forward to hearing your opinion.

WHAT IS ‘FIT FOR THE FUTURE’?
In September last year, the State Government released the ‘Fit for the Future’ blueprint for the future of local 
government, based on the Independent Local Government Review Panel’s (ILGRP) recommendations.

Almost every single NSW Council must present a Fit for the Future business case by 30 June 2015 that 
proves its scale and capacity, financial sustainability, efficiency and effectiveness of service delivery and 
infrastructure management. While the scale and capacity (population size) threshold appears arbitrary, in  
our case it means meeting the ILGRP recommendation of the population of an amalgamated Inner West 
Council (342,000).

MESSAGE FROM THE MAYOR OF MARRICKVILLE, MARK GARDINER
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Marrickville as a stand-alone option will not meet the State Government’s requirement for scale and capacity.
For both options to meet the rest of the criteria, rates will need to increase in order to eliminate 
the combined infrastructure asset related funding shortfall. If we were to do nothing but maintain the 
status quo we would not be considered Fit for the Future.

HOW MUCH WILL AMALGAMATING COST?
The estimate is that the amalgamation of the six inner west councils 
would be in the vicinity of $80 million*. The State Government is 
offering a combined incentive package of $16.5 million. 

WHAT DOES IT MEAN FOR ME?
With both options the average residential rates will rise. According 
to the modelling, business rates could fall in the Inner West Super 
Council option.

Representation will decrease dramatically. Currently Marrickville has 
one Councillor per 6,087 residents. The Inner West Super Council 
will have one Councillor per 22,413 residents.

WILL MARRICKVILLE LOSE ITS LOCAL IDENTITY?
The ILGRP believes that the creation of Local Boards and other 
place management strategies will ensure the retention of local 
identity and representation. Other views suggest large councils will 
make it harder for local voices to be heard.

Marrickville Council is disappointed that all the criteria are 
operational, financial, and asset driven, and do not take into 
consideration social measures such as public value, creativity or 
recreational and cultural needs.

$

Council 
Contribution
Government 
Incentive

16.5 
Million

63.5
Million

$16.5 m

$63.5 m

$

HOW DID WE GET HERE? 
In February, Marrickville signed a Memorandum of Understanding (MOU) with Canada Bay, Ashfield, Burwood, 
and Leichhardt Councils (Strathfield Council declined).

The MOU allowed the councils to share research on the economic and social impacts of any amalgamations, and 
modelling and analysis on advocacy, representation, good governance and social and environmental issues.

Consultants Morrison Low were commissioned to analyse various amalgamation scenarios based on published 
financial and other information. These two options were identified as best meeting the State Government’s eight 
Fit for the Future criteria.

WHERE WE CURRENTLY STAND?

                STATE GOVERNMENT’S EIGHT FIT FOR THE FUTURE CRITERIA

OPTIONS Scale and
Capacity

Operating
Performance

Own 
source 

Revenue

Debt
Service
Cover

Infrastructure 
Maintenance

Infrastructure 
Renewal

Infrastructure 
Backlog

Real 
Operating 

Expenditure

Inner West

Super Council a a a a r a a a
Marrickville

Stand-alone r a a a r a r a
Source: Inner west councils Fit for the Future -Shared Modelling Report Morrison Low 2015

*Source: Morrison Low 2015

Page 2



Canada Bay

Leichhardt

Marrickville

Burwood

  

OPTION 1 
MARRICKVILLE STAND-ALONE 
TO MEET 7/8 CRITERIA

82,523       Population at 2015

102,300 

6,087 
$948
$6,198
*   Source: New South Wales State and Local Government Area Population, Household    
    and Dwelling Projections 2014
** 2015/16 with proposed additional  3% Special Rate Variation and 4.9% rate   

    
increase to meet criteria

Advantages:
• Keeps Marrickville’s local identity and sense 
 of community
• Maintains existing services and service levels
•  Has a high level of Councillor representation 
 per resident
• Avoids a costly and disruptive amalgamation   
 process

Disadvantages:
• Does not meet the State Government’s
 requirement for scale and capacity
• Could be forced into an unfavourable 
 amalgamation
• A relatively small voice in government relations
• May miss out on some economies of scale   
• Rates will need to increase by approximately   
 4.9% to eliminate combined infrastructure  
 asset related funding shortfall in order to meet 
 the criteria 
 

Projected 
population 2031*

Residents per 
Councillor at 2015

Proposed average 
residential rate**

Proposed average 
business rate**

 

OPTION 2
SIX INNER WEST COUNCILS 
TO MEET 8/8 CRITERIA

342,530  
432,400 

22,413 
$1,008
$5,349
+   Source: As modelled by Morrison Low 2015 on current averages across the 
    Inner West Councils 
++ Based on maximum number of councillors allowed – 15
** As modelled by consultants Morrison Low with proposed additional 3% Special  

   Rate Variation and 8.3% rate increase to meet criteria

Advantages:
• Meets the State Government’s    
 requirement for scale and capacity
• Could improve capacity to plan and    
 manage major projects
• Single entity for State Government to liaise   
 and negotiate with
• Economies of scale

Disadvantages:
• Loss of Marrickville’s local identity
• Loss of local input into decision making,   
 planning, and development
• Cost to amalgamate estimated at $80    
 million, partly off-set by $16.5 million incentive
• Rates will need to increase by  approximately 
 8.3% to eliminate the combined infrastructure 
 asset related funding shortfall to meet the criteria
• Potential loss of some existing services and   
 service levels 
• Has a much lower level of Councillor representation

Projected 
population 2031+

Residents per 
Councillor at 2015++

Proposed average 
residential rate**

Proposed average 
business rate**

Canada Bay

Leichhardt

Marrickville

Burwood

Population at 2015
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Complete the survey

Twitter: @MarrickvilleNSW #NoForcedMergers 

Facebook: facebook.com/marrickvillecouncil

WHY IS THE STATE GOVERNMENT SO 
KEEN ON AMALGAMATING COUNCILS?
That’s not entirely clear. The State Government has 
not presented any compelling evidence as to how 
amalgamations will benefit the people of NSW.

The Independent Local Government Review Panel (ILGRP) 
report stated that the Inner West Super Council option could 
improve economic and social links, unify local government to 
plan and manage major projects including Parramatta Road, 
provide better coordination of inner west development, and 
make Burwood a major centre. 

Amalgamations have taken place in Victoria, Western 
Australia, and Queensland. Some have been more 
successful than others. In Queensland, some councils 
have since de-amalgamated. WA has now abandoned its 
amalgamation plans because of public opposition.

April 2015
Marrickville Council community 
consultation until 4 May. 

May 2015
Council to determine preferred 
option for Marrickville Council. 

June 2015
Council to submit its Fit
for the Future response. 

October 2015
Independent panel to assess Fit for 
the Future submissions and make 
recommendations about amalgamating 

September 2016
Local Government elections based 
on new Council boundaries. 

Your input is valuable. Please complete 
the survey: 

• online at yoursaymarrickville.com.au  
• in this brochure and post to Council

View the Independent Panel’s 
reports, find out more about the 
State Government’s Fit for the 
Future package and see what our 
neighbouring councils are proposing. 

Go to:

• yoursaymarrickville.com.au  

• Marrickville Council Administration                      
   Centre, 2-14 Fisher Street Petersham

• Dulwich Hill, Marrickville, St Peters  
   and Stanmore Libraries

WHAT IS MARRICKVILLE COUNCIL’S 
POSITION?
Marrickville Council is supportive of local government reform, 
but opposed to forced amalgamations.

In particular the State Government’s incentive package will 
not cover even a small portion of the cost.

As well, Marrickville Council is not planning any external 
borrowing next year for example, so there would be 
zero benefit from the other financial incentive of interest 
reductions on borrowings.

Marrickville Council is also concerned that the Fit for the 
Future assessment criteria are too narrow and ignore the 
‘cultural fit’, such as where residents have a natural sense of 
community and belonging.

Marrickville Council recognises that it is sensible to explore 
potential amalgamations in preparing its business case 
for Fit for the Future, and has opened a dialogue with the 
neighbouring councils.

WHAT’S NEXT?

FIND OUT MORE

AMALGAMATED

HAVE YOUR SAY
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https://twitter.com/marrickvillensw
http://facebook.com/marrickvillecouncil
http://yoursaymarrickville.com.au

